Location Sales - Supervisor Basics

9/6/08

First Shift of the Day

· Bring a broom and dust pan

· 8 AM shifts are asked to select a rep to meet at the Popcorn Kernel’s house at 7:15 AM
· You will sign out inventory

· You will get:

· Info Packets including

· Shift schedules - If next shift does not show up 15 minutes before their shift starts, start calling.  2 – deep leadership, no product unattended.  

· Petty Cash - $50 for scouts to make change, $50 for Location Supervisors keep to swap out big bills.

· Phone numbers are in the packet.  
Problems or for more product call Gini Baumiller or Jeff Rice.  

· Introduce yourselves to the manager

· Confirm the set up areas listed below.  If the weather is bad, discuss alternate locations, if any, with the manager.

· Sweep your set up area

· Shaw’s, Sharon – outside to the left of the main door

· Stop & Shop, Foxboro – outside the left hand door

· Wal-Mart, Walpole – red rectangle painted on the sidewalk to the right of the entry way.

· Set up Product 

· Set up products by price so scouts can more easily remember prices

· Microwave vs. Ready-To-Eat

· Display boxes or tins nicely on top.  Putting the empty display box upside down on the bottom of the display.

· Extra cases

· Keep spare product in your car.  

· Keep cardboard from sold cases in the car.

Location Supervisor Basics

· Please be at location 15 minutes before the shift starts 

· Strength of boys should be 2/1 in terms of strength. Boys with greater comfort levels should help those that require assistance.
· DO NOT set up challenges between the boys!
· Motivate - Use positive motivation and positive reinforcement at all times.
· Alert scouts to potential customers.

· All supervisors should know the presentation.  You can’t point out what is wrong if you don’t know what is right.

· Keep scouts away from “Would you like to buy some popcorn?”  Yes and no questions usually get a NO.

· Encourage scouts to USE THE SCRIPT.  One is in the packet.  Worse comes to worst, have them start with “We need your help…”
· Listen for objections and help the kids handle them.
· When asked the price, scouts should respond ‘various prices, would you like microwave or ready-to-eat’ then ‘what flavors do you like?  We have…
· Have scouts:
· Maintain eye contact
· Use manners and thank people for their time whether or not they buy.  A lost sale could be a future sale!!
· Use LOTS of enthusiasm
· Use descriptive words like “deeelicious”, flavorful, wonderful, America’s Best
· Adults keep extra cash, make sure scouts have enough ones

· NOTES: 

· We do take checks made out to Troop 7, write address & phone on the check, use discretion.  Our locations also have bank machines.

· The 30 PACK MICROWAVE cases are sold as is.  Display the 5 assorted flavor boxes but when people pay $30, they get all 5 boxes of assorted flavors.

· Kosher Products

· YES - Trail's end products DO meet the Kosher requirements. 

· Products marked with a U in a circle on each package indicates Kosher as approved by the Orthodox Union  [image: image1.jpg]



· If there is a D next to it, it indicates products include dairy [image: image2.jpg]
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· Kosher Certifications are available on Trail's End Web site
Trail’s End Popcorn - Location Supervisor Guidelines

Please Note: 

· All Boys In Class A Uniform

· All Boys Know the Presentation

· All Boys are Courteous At All Times!

· Area is kept clean and unobstructed

· Everyone spoken to is shown appreciation for taking the time to listen!
· No sitting – Boys should always be ready to approach.

· Keep moving- It helps to keep enthusiasm

· No Horseplay!!!!

· Boys should handle all sales! Parent or leader should be to the side within view, to handle excess money and to supervise only!

1) Boys are to clean area before and after sale. Do not use trash receptacles at location for cardboard. Bring the flattened cardboard back with inventory & cash when you finish up.

2) Do not give boys money to purchase anything. We should not have the boys going in and out of the store at the host location. All boys should have eaten prior to coming out. Candy is not food. 

3) Scouts may bring something to drink.  Water or Gatorade only! Sugar drinks will just make them thirstier.  Location Supervisors please assist with this.

4) THERE ARE NO TIPS! Statements made by customers such as 
“Keep the change”, or, “You keep the popcorn” are considered donations. All donations are put to good use in the support of scouting.

5) If, when you get to your assigned location, you find another scout group selling, please do not engage them or the store manager. This happens infrequently due to miscommunication. 

6) Location Supervisors are placed with scouts to help. Supervisors should stay back and give the boys some room.  We expect the older Boy Scouts to show the new and younger boys how to merchandise, train in the presentation, and help to keep the boys moving and motivated.

7) Please do not use a chair or table at the location.  These items take up a lot of room and work against us as they block scouts from interacting with customers. 
